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Why Pre-K Matters

“Decades of solid and 

substantial evidence show 

profound, broad and 

lasting impacts of early 

experiences on mobility, 

employment, health, and 

crime. They can alter 

individuals’ life course.”

Dr. Steve Barnett

Founder and Senior Co-Director of the 

National Institute for Early Education Research 

at Rutgers University
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Why Pre-K Matters



Current State Of  
Pre-K In Delaware
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Current State Of  Pre-K In 
Delaware

• The Early Childhood Assistance Program (ECAP) 
is a state-funded, comprehensive child 
development program for income-eligible families 
with preschool age children (age four). ECAP is 
offered in both district and community settings. 

• Only 5%  of Delaware four-year-olds are 
enrolled in state-sponsored Pre-K.

• Currently, there are only 845 ECAP spots 
available for the whole state of Delaware.

• The total number of spots has not increased 
since ECAP was created 25 years ago. 
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There are only 9 centers in 

New Castle County that 

provide ECAP. 

There are only 4 centers in 

Kent and Sussex County 

that provide ECAP. 

In the 2017-2018 school year, 3-year-olds will be eligible for ECAP-funded enrollment in order to move toward a system of continuity 

within the state. Since 2002, per-pupil spending on ECAP has fallen and the percent of students enrolled has remained relatively stagnant. 

Source: National Institute for Early Education Research. (2019). State of Preschool Yearbook: Delaware Profile 2018. 
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Delaware is falling behind all surrounding Mid-Atlantic states 

in Pre-K enrollment.

State Ranking 

D.C. 1

New York 9

Maryland 13

New Jersey 24

Pennsylvania 31

Delaware 38

Source: National Institute for Early Education Research. (2019). State of Preschool Yearbook: Delaware Profile 2018
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“The rest of the country and the region have moved forward, expanding Pre-K for three- and four-year-olds, while Delaware has 

stood still for the last 20 years…Delaware is like the land that time forgot.”

Dr. Steve Barnett

Founder and Senior Co-Director of the National Institute for Early Education Research at Rutgers University

Source: National Institute for Early Education Research. (2018).
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Current State Of  Early Learners 
In Delaware
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Percentage of children ages three to four NOT enrolled in school, 

including nursery school, preschool, or kindergarten. 

Source: Population Reference Bureau, analysis of data from the U.S. Census Bureau, 

pooled 2007-09 to 2015-17 one-year American Community Survey via Kids Count Data 

Center
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Delaware’s Early Learners Need 
More Support

Approximately one third to two thirds of students are NOT entering 
kindergarten with skills needed for success, according to the Delaware 

Early Learner Survey.

Domain
5-year-olds 

NOT “accomplished”
Low-income 5-year-olds NOT

“accomplished”

Cognitive 46% 54%

Language 38% 56%

Literacy 31% 42%

Math 56% 66%

Physical 36% 41%

Social Emotional 45% 46%



Low-Income Children Start Behind 
And Don’t Catch Up
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Note: High need status is an aggregated measurement of economically disadvantaged, homeless, direct certification, foster, and migrant 

statuses. Delaware Department of Education. (2017). Delaware Early Learner Survey: Key Findings Delaware Department of Education. 

(2017). 2016-17 Smarter Balanced and SAT Results Delaware Department of Education. (2017). College Success Report: Class of 2015
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“Children who start behind 

stay behind—they are rarely 

able to make up the lost ground. 

Greater investments in Pre-K 

programs can narrow the gaps 

between students at the start of 

school.” 

Emma García and Elaine 

Weis 

The School Starting Gate 

Economic Policy Institute 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/534/Early Learner Survey Key Findings- Delaware Department of Education Fall 2015 and Fall 2016.pdf
https://pubapps.doe.k12.de.us/DSARA_Public/default.aspx
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/161/17collegesuccess.pdf
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Delaware’s Current Investment 
In Pre-K
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Note: Public spending includes spending on primary and secondary education programs, child care and early education programs, special education and early intervention 

services, and family support, parenting education, family literacy, and home visiting programs. Figures may exclude some state expenditures, and may not be definitive of all of 

Delaware’s investments or federal dollars. Build Initiative. Child and Family Policy Center. (2012). Early Learning Left Out: Building and Early-Learning System to Secure 

America’s Future.

https://files.eric.ed.gov/fulltext/ED558052.pdf


Additional Investments In Pre-K 
Would Help Parents

• Pre-K can be expensive. In Delaware, a full-time, full-year 
minimum wage earner would pay 42.9% of their earnings 
on childcare.

• 52% of parents with children age 0-5 said that their family 
experienced financial hardship. 

• 60 percent of parents with young children said they would not 
experience financial hardship if Delaware established universal 
Pre-K

• Due to a lack of affordable, high quality, full-day childcare…

• They or a family member were unable to further their 
education and/or career training

• They are not working full time

• They had to quit their job 

15Based on a survey administered in February 2019 by Delaware Readiness Teams to 311 parents of children ages 0 and up.



Additional Investments In Pre-K 
Would Help Parents
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“[If Delaware offered 

universal Pre-K] I could 

get a part time job 

rather than staying 

home”

Delaware Parent

Based on a survey administered in February 2019 by Delaware Readiness Teams to 311 parents of children ages 0 and up.

“Its too expensive to 

send them [to 

preschool], so I quit 

my full time job to 

stay home.”

Delaware Parent

“I cannot save money, ever. For 

529 for my child or 401 for myself. 

Impossible with the $10k plus 

daycare annual payment”

Delaware Parent

“The lack of Pre-K has 

caused me to cut my 

hours at work because 

paying for childcare was 

using my weekly salary.”

Delaware Parent



Expanding Universal 
Pre-K In Delaware
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First State Pre-k Is Advocating 
For Universal Pre-k In Delaware

First State Pre-K is a non-partisan issue campaign to ensure every 
child in Delaware has access to a high-quality pre-kindergarten program—

and families can more easily afford these services for their children.

We call on policymakers to enact high-quality universal pre-K in  
mixed delivery settings including community-based providers, 

center-based programs, Head Start, and public schools.

Universal pre-K should be voluntary, full day pre-K accessible to all 4 year 
olds regardless of family income available statewide by 2024. 
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More Than 40 Organizations 
Have Joined First State Pre-K



Expanding Universal Pre-K
In Delaware Is Good For Students

Universal Pre-K is defined as high-quality, voluntary, full-day preschool for 
all three and four year olds that is free to the public regardless of income. 

An estimated 10,034 four year olds across the state could benefit from 
universal Pre-K. 
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Expanding Universal Pre-K
In Delaware Is Good For Business 

• Companies providing child care decrease 
employee absences by 30% and job 
turnover by 60%

• 83% of millennials say they would leave their 
jobs for ones with more family-friendly 
benefits

• U.S. businesses lose $3 billion annually
due to employee absenteeism resulting from 
childcare issues

• Every year, U.S. families lose out on $8.3 
billion in wages due to lack of childcare

21Source: National Collaborative for Infants and Toddlers. (2018). Investing in Prenatal to Age Three



Public Support For Pre-K 
Expansion In Delaware 

86
81
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Make voluntary pre-kindergarten available for all students

State Total Support Wilmington Strongly Support
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86% of Delaware voters support voluntary Pre-K for all students, 
with 65% strongly supporting. 81% of voters in Wilmington strongly 

support voluntary Pre-K for all students. 

Source: Vision Coalition of Delaware. (2015). Delaware Statewide Survey



Parent Support For Pre-K 
Expansion In Delaware

23Based on a survey administered in February 2019 by Delaware Readiness Teams to 311 parents of children ages 0 and up.

Agree or strongly agree

Neutral or disagree

90% of parents with children ages 0-5 agree that Delaware should 

make free, public Pre-K available for all three- and four-year-olds. 



Parent Support For Pre-K 
Expansion In Delaware

24Based on a survey administered in February 2019 by Delaware Readiness Teams to 311 parents of children ages 0 and up.

87
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Yes No Not sure/doesn't apply

Nearly nine out of 10 parents of children age 0-5 would take 
advantage of voluntary, full day, high quality pre-K.



• Are universal, voluntary, and full day 

• Have high expectations and adequate 
funding

• Provide students with strong teachers 
and small classes

• Utilize public-private provider 
partnerships and continuous 
improvement systems 
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Successful Pre-K Programs…

Source: National Institute for Early Education Research. (2019). Next Steps to Fulfill the Promise of Early Childhood Education in Delaware. 



• Offer at least a full school day

• Set high standards tied to K – 12 public education

• Encourage/support/require use of private providers

• Increase opportunities for continuity birth to grade 3

• Leverage facilities, expertise, integrate care and education from all sectors

• Use mixed-delivery system of public and private providers (as ECAP currently does)

• Have structures to support strong practice, e.g. contracts between public school & private 

providers

26

Most Successful State Models 
Today…

Source: National Institute for Early Education Research. (2019). Next Steps to Fulfill the Promise of Early Childhood Education in Delaware. 



• What does “mixed delivery” mean?

In order to provide access to all families and build on the strengths of current programs, pre-K would 

be delivered in a variety of settings such as community-based providers, licensed private providers, 

center-based programs, Head Start, and public schools—as our state program is today and as other 

states have implemented. 

• How would the proposal work?

Similar to other state’s who have implemented universal pre-K, school districts would contract with 

providers who can meet the state standards to serve children in the district. Providing pre-K to all 

interested families of four-year-olds would have to be done in a short timeline, creating a need to 

partner with child care providers who can quickly scale up more quickly than districts.

• How would providers be paid?

Providers would be paid for a number of slots for the school year, with a differential, increased rate 

that would help cover facilities costs. 

27

How Would The Proposal Work?
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Make your voice heard

Sign the petition

If you agree with the campaign goal 

and want to be added to our list of 

campaign supporters, please sign the 

petition.

All campaign supporters will receive 

periodic updates on progress and 

opportunities to stay involved.

This list will be published to our 

website.

Join us as a supporting 

organization!

If your organization agrees to the 

campaign goal listed above and wants 

to be featured on our website, please 

email your logo 

to FirstStatePreK@gmail.com.

Supporting organizations will be 

invited to special campaign meetings 

and encouraged to get involved with 

outreach.

mailto:FirstStatePreK@gmail.com?subject=Join As A Supporting Organization


QUESTIONS?
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Contact information: FirstStatePreK@gmail.com

mailto:FirstStatePreK@gmail.com

